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SENATE MINUTES 

UM-ST. LOUIS 


April 27, 1993 

3:15 p.m. 222 J. C. Penney 


The meeting was called to order at 3:16 p.m. Minutes from the 
previous meeting (held April 6, 3:15 p.m.) were approved as 
submitted. 

Report from the Chairperson -- Joseph Martinich 

The Chair reported on activities at the first (and only) meeting 
of the Task Force on the Faculty, an arm of the Board's Advisory 
Committee on the 21st century. The Task Force appeared to be in 
unanimous agreement on the importance of protecting academic 
freedom and on the value of tenure to accomplish that end. The 
Task Force also identified important (if obvious) trends for the 
future--such as changing demographics, technology, and 
expectations--and suggested possible responses by the University. 
The Chair promised to inform senators when the final report of 
the Task Force is ready and thanked those who took the time to 
share their thoughts with him on these issues. 

House Bill 34, which proposes to add one faculty member from each 
campus to the Board of Curators, has been approved by the House 
and is under consideration by the Missouri Senate's Education 
Committee. Members of the Committee from the st. Louis area were 
identified for the benefit of those wishing to express their 
support of the proposed legislation. 

The Chair reported that plans are under way for making the Senate 
agenda and minutes available on the Gopher computer network. 
More information on this will be provided at a later date. 

Report from the Chancellor -- Blanche Touhill 

The Chancellor opened her report with information on recent and 
upcoming events. In cooperation with Washington University and 
st. Louis University, the campus hosted the Homer E. Jones 
Memorial Lecture on April 13. W. Lee Hoskins, former president 
of the Federal Reserve Bank of Cleveland, was the guest speaker. 
On April 26, our Humanities Center Lecture Series concluded with 
a presentation by advertising critic Leslie Savan. Twelve 
lectures were presented in the series this semester. Senators 
were reminded of the UM-St. Louis Night at the Ballpark (May 14), 
spring commencement (May 16), and the Chancellor's Report to the 
Community (May 26). 

The Chancellor announced that a $25,000 gift has been received 
from the family of State Senator Wayne Goode for a scholarship in 
memory of Senator Goode's father. 
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Faculty who were unable to attend a recent briefing on the 
Americans with Disabilities Act were encouraged to come to a 
second briefing, scheduled for May 5. The Chancellor noted that 
the number of faculty members present at the first meeting was 
insufficient to bring the campus into compliance with the law. 

Vice President McGill was recently on the campus to discuss 
possible changes to the OM medical benefits program. A 
University-wide committee will be making recommendations soon, 
and the changes are likely to take effect on January 1, 1994. 
Our representatives to the OM committee are Thomas Eyssell, Susan 
FeigenbaQm, and Robert Proffer. 

The Chancellor reported that forms for evaluating the academic 
officers have been distributed and that our proposed new general 
education requirements have been forwarded to Columbia for review 
and action by the Curators. 

The three new curators will be visiting the campus later in the 
week. Meetings are planned with the Senate Executive Committee, 
Faculty Council steering Committee, and others. In response to a 
question from Senator Cohen, the Chancellor said she believes 
that a new student curator has been identified and may accompany 
the others on this visit. 

At Senator Roth's request, the Chancellor provided an update on 
efforts to improve enrollments and reported that the President 
expects a budget increase from the legislature of approximately 
2 percent. 

Senator Ratcliff noted that faculty salaries at OM-St. Louis have 
fallen further behind the salaries of faculty at peer 
institutions, while pay for administrators is keeping pace with 
the market. She asked if the Chancellor is prepared to freeze 
administrator salaries until faculty salaries are brought into 
line. Chancellor Touhill said this would have to be discussed 
with the Budget and Planning Committee. 

Report from the Faculty Council -- steven Spaner 

(see attached) 

Report from the Student Government Association -- Michael 
Tomlinson 

Senator Tomlinson reported that the SGA Office will be expanding 
and is seeking space on the South Campus. 
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Report from the committee on Appointments. Tenure. and Promotion 
-- Paul Roth 

(see report attached) 

Senator Roth reported that it is no longer possible to grant 
tenure without promoting a faculty member to Associate Professor. 
This information was disturbing to Senator Harris, but the 
Chancellor assured him that the policy has been in effect for a 
number of years. Senator Friedman questioned if it appears in 
the Academic Tenure Regulations. 

Senator L. Douglas smith provided an update on the work of the UM 
Promotion and Tenure Advisory Committee. The Senate was dismayed 
to hear that the Committee continues to wait for about 20 cases 
coming from UMC. One or two additional meetings will be required 
before the Committee is ready to forward its recommendations. 
Hopefully, they should be in the President's hands by late-May. 

Senator Barton suggested that the Senate lodge a formal complaint 
with the President over the long delay, but Senator Roth said the 
President was unmoved when the IFC argued this very point. The 
Chair interjected that President Russell had conceded that the 
review process was taking longer than he expected. The Chair 
said the President appeared willing to begin reviewing cases 
before all of the recommendations were in; however, it was the 
decision of the Committee that nothing be forwarded until 
everything is forwarded. 

Senator Smith attributed the Committee's decision to a concern 
for consistency and to ensure that undesirable cases are not held 
back by one campus. Senator Harris lamented that we are missing 
the deadlines of our recognized professional organizations, and 
Senator Korr suggested that the President prod UMC to get its 
cases in. Senator Korr disagreed about the need to forward 
everything at once, saying it creates an undue hardship on those 
awaiting a decision. Senator Smith offered to return to the 
Committee with these comments. 

Report from the Committee on Curriculum and Instruction -
Leonard ott 

Senator ott began by calling attention to a large number of 
course additions/eliminations/changes which were effected by the 
Committee. 

The Senate then voted to approve changes in degree requirements 
for the M.S. in Gerontology, M.Ed. in Counseling, B.A. in 
Biology, B.S. in Biology, B.S. in Public Administration, Master 
of Accounting, and O.D. 
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The Senate also approved a proposal to add a personal emphasis 
area in Medical Technology or Cytotechnology to the B.G.S. 
(Senator Friedman pointed out the omission of the word "personal" 
on the proposal forms.) 

Changes to the Minor in Biology, the Graduate Certificate in 
Gerontology, and the Biotechnology certificate were also 
approved. 

The Senate declined to approve a proposal which would have 
dropped Chemistry 2 ("General Organic Chemistry") from the 
required courses for the B.S.N. The change was opposed by 
Senator Barton, who complained that the course was deleted from 
the Bulletin without authorization by the Senate. He reported 
that the Nursing faculty and faculty in his department were 
unable to get together to discuss the proposed change, which, in 
his view, would water down a program that is already weak in 
science. 

Incremental Grading 

On behalf of the Committee, Senator ott proposed that incremental 
grading be made available on the campus on the scale noted below, 
and that each academic unit inform the Registrar by May 15, 1993, 
if the unit will be using plus/minus grades. 

A = 4.0 B- = 2.7 D+ = 1.3 
A- = 3.7 C+ = 2.3 D = 1.0 
B+ = 3.3 C = 2.0 D- = 0.7 
B = 3.0 C- = 1. 7 F = 0 

Senator Korr asked if the use of incremental grading is being 
mandated. Senator ott explained that the proposal calls for 
plus/minus grades to be made available to each academic unit. In 
response to a follow-up question from Senator Calsyn, the Chair 
defined the term "unit" to mean a school or college. 

Senator Friedman spoke in support of incremental grading but 
expressed concern about our departure from the tradition of 
having one grading policy for the campus as a whole. He felt the 
issue of unit autonomy should be addressed in and of itself. He 
moved to amend the Committee's recommendation by eliminating 
references to unit autonomy, so that incremental grading--if 
approved--would become the campus grading policy. The motion was 
endorsed by Senator Roth, who pointed out that no faculty member 
would be required to use plus/minus grades; the proposal merely 
makes incremental grading available to those who wish to use it. 

The Chair explained that the Committee had requested feedback 
from all units in order to determine if there is consensus. 
optometry and Education rejected the proposal, and the Committee 
was loath to impose a grading policy upon them. 
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Senator George, Education's Interim Dean, was the first among 
several senators to note that a proliferation of grade grievances 
could result if plus/minus grades become available options. 
Senator Roth did not find this a compelling argument against the 
proposal, on the grounds that students are entitled to an 
explanation for whatever grade they are assigned. 

Senator McPhail commented on the undesirability of having
students in the same class subject to different grading scales. 
Senator Sork added her support to the Friedman motion, and1 

~, 
Senator L. Douglas Smith reported that the School of Business 

t Administration, while endorsing incremental grading, had 
J 
$ expressed a preference for a single campus-wide policy. Senator 
I sauter, however, said she believed the Business faculty would be 

unopposed to having Education and Optometry go their own way. 

The question was called, and Senator Friedman's motion that there 
be one campus grading policy was then approved. 

Senators asked how existing grade prerequisites would be affected 
by incremental grading. The Chair suggested that each unit could 
revisit its prerequisites to determine if a change is necessary. 

Senator Travers pointed out that the School of Education is 
outcome-based. He suggested that for the sake of consistency 
with this position, it may be necessary to state in the Bulletin 
that Education instructors use only full-letter grades. 

A motion by Senator L. Douglas Smith to table the proposal was 
defeated. 

Senator Jones moved that if the proposal is approved, 
implementation be delayed until fall 1994 to give the units time 
to review their prerequisites. The motion was seconded. 

Two student senators expressed the view that incremental grading 
should be used by all faculty, prompting Senator Sauter to remark 
that she would oppose mandated use of plus/minus grades unless 
all faculty were also required to assign D and F grades. She 
pointed out that it may be incorrect to assume that an 
incremental system would benefit students, or that more pluses 
would be assigned than minuses. Some students may be better off 
under the current full-letter scale, she said. 

Senator Tomlinson recommended that the proposal be submitted to 
the SGA for vote by the Student Assembly. He said he would also 
like incremental grading to be considered by the Board of 
CUrators. The Chair commented that curricular changes do not 
require approval by the SGA. 

Senator Peck expressed concern that plus/minus grading may 
contribute to grade inflation. 
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senator Burkholder pointed out that incremental grading is 
working sllccessfully at many institutions. He said he believes 
that it has been adopted by the other UM campuses and by two of 
the three schools of Education. The Chair clarified that some 
unit autonomy has been allowed. 

Senator Harris supported incremental grading as better 
distinguishing between the highest and lowest C. 

The Senate then approved the proposal as amended by Senator 
Friedman, making plus/minus grades available campus-wide but 
allowing individual faculty to choose whether or not to use them. 
Senator Jones' motion to delay implementation of the policy until 
fall 1994 to provide time for th~ units to examine their 
prerequisites was also approved. 

1995-96 Academic Calendar 

On behalf of the committee, Senator ott presented three options-
I, III, and III/I--for the 1995-96 academic calendar. 

Senator Spaner moved to amend Option III/I by changing the mid
year commencement date from January 7 to January 14. The motion 
was seconded by Senator Burkholder, who felt the January 14 date 
would be more convenient for the Faculty. Senator Deborah Larson 
observed that the date change would present problems for 
advisers. Nonetheless, the Spaner motion was approved by the 
Senate. 

Next, Senator George moved to eliminate from consideration 
Option III because of a potential conflict between the start of 
our summer session and the closing date of local schools. 
Senator Cohen explained that the local school districts do not 
prepare their schedules as far in advance as we do, but she 
stressed that a major problem would result for the School of 
Education if our summer session were to begin before local 
schools are out. Senator Sage noted that summer students come to 
us from other institutions as well as from local school 
districts, and a later start to the summer session would aid our 
effort to increase enrollments. Senator Barton was concerned 
about the short time between the close of the summer session and 
the beginning of school in the fall, and Senator Harris preferred 
to retain Option III. At the close of the discussion, however, 
the Senate voted to eliminate Option III from further 
consideration. 

Senator Krueger pointed out that the proposed 1995-96 calendars 
provide only seven days for finals, while the 1993-94 calendar 
schedules eight days for this purpose. He questioned if the 
discrepancy could be due to the extra day which was set aside to 
cover the possibility of inclement weather during the exam 
period. Senator Sauter suggested that a day be added to the 



~ 

I 
,I 


il 
J 

TI 
i~ 

-7

final examination schedule of the 1995-96 calendar if senator 
Krueger's supposition is correct. This was accepted as a 
friendly amendment. 

Senator Korr moved to adopt Option III/I, as amended by Senator 
Spaner. Senator Ratcliff seconded the motion, and Senator Nance 
called the question. The Senate then voted by. show of hands 
(25-15) to adopt Option 111/1 with January 14 as the mid-year 
commencement date. (Note: Senator Krueger was found to be 
correct, and the calendar has been adjusted to provide an 
additional day for final examinations in the fall semester. 
Please refer to the attached copy of the approved 1995-96 
academic calendar.) 

Senator Martin sought clarification on the meaning of the 
negative vote for the proposal to drop Chemistry 2 from the 
B.S.N. The Chair advised her that all current requirements for 
the degree stand, including Chemistry 2. 

Report from the Committee on Physical Facilities and General 
Services -- Gail Ratcliff 

Referring to a recent article in the Current, Senator Ratcliff 
opened her report by clarifying that parking fees for faculty and 
staff are taken from the raise pool. Faculty/staff do not 
receive free parking on the campus. 

On behalf of the Committee, Senator Ratcliff proposed that the 
campus convert from parking stickers to hanging tags. Arguments 
for the change included convenience of use, protection of privacy 
(ease of removal), and uniformity of placement. A survey 
conducted in 1991 by several students was appended to the 
Committee's report. It indicated student support for hanging 
tags. Senator Ratcliff reported that Chief Pickens contacted 
police chiefs at several other institutions which use tags and 
received favorable reactions. 

Senator Wendell Smith expressed concern that the tags would be 
less advantageous, from a marketing standpoint, and more 
difficult to police because of head-in parking. Senator Sauter 
was unconvinced that a survey of police chiefs and a student 
survey of questionable viability are sufficient evidence that 
tags are working well at other institutions. 

Following a brief further discussion, the Senate voted by show of 
hands (22-18) to approve the Committee's recommendation. 

Senator McPhail suggested that a report on crime on the campus be 
provided to senators by the police chief on a periodic basis. 
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Report from the Committee on Research and Publication -- Mark 
Burkholder 

A written report was appended to the agenda. Senators were 
informed that the Subcommittee on Summer Fellowships and Research 
Awards has completed its review of nominations for the 1993 
Chancellor's Award for Excellence ~n Research/Creativity and has 
forwarded its recommendation to Chancellor Touhill. 

Report from the Committee on Bylaws and Rules -- James Doyle 

On behalf of the Committee on Bylaws and Rules, Senator Doyle 
recommended that the bylaws be amended to add the President of 
the Student Government Association as an ex officio, non-voting 
member of the Committee on Student Affairs. 

Senator Harris viewed the proposal as unnecessary because Senate 
committees are open to anyone. Senator Cohen explained that the 
rationale of the proposal was to increase student involvement, to 
ensure that the student body president attends to the business of 
the Committee on Student Affairs, and to avoid the necessity of 
having the Chancellor use one of her appointments to place the 
SGA President on the Committee. 

Senator Friedman asked if the student body president will be held 
to the eligibility requirements specified in the bylaws. Senator 
Doyle indicated that this issue will be taken up by the Committee 
on Bylaws and Rules next year. 

Senator Sauter suggested replacing one of the elected or 
appointed memberships with this ex officio position, rather than 
adding to the Committee's size. Senator Cohen reiterated the 
purpose of increasing student involvement and argued that the 
addition of the student body president as an ex officio, non
voting member would serve to balance the current ex officio, non
voting membership of the Vice Chancellor for Student Affairs. 
The remainder of the Committee's membership is equally divided 
between faculty and students, she pointed out. 

Senator Harris favored continuing the current arrangement, 
whereby the SGA President is appointed to the Committee by the 
Chancellor. This allows the appointee to serve as a voting 
member. 

Following a brief further discussion, the question was called, 
and the Senate voted to endorse the amendment proposal (copy 
attached). The Chair explained that the proposal will be 
submitted for vote in next year's campus referendum. 

The Chair thanked members of the 1992-93 Senate for their support 
and recognized committee chairpersons, the Senate's 
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Parliamentarian (Harold Harris), Secretary (Jeanne Morgan 
Zarucchi), and Executive Assistant (Joan Arban). He thanked 
Michael Tomlinson and Charles (Andrew) Masters, the SGA President 
and Treasurer (respectively), as well as several students who 
attended faithfully during the year. 

other business 

Secretary Jeanne Morgan Zarucchi presented a resolution thanking 
Senator Martinich for his outstanding dedication and service as 
Senate Chairperson in a year of extraordinary challenge. The 
resolution was met with enthusiastic applause. 

Following this, the 1992-93 Senate met in Executive Session to 
consider a candidate proposed to receive an honorary degree. 

Completing the business at hand, the Senate adjourned at 
5:14 p.m. 

Respectfully submitted,

1!,:?:z-J::::::L · 
~~:~ate Secretary 

Attachments: Report from the Faculty Council 
Report from the Senate Committee on Appointments, 

Tenure, and Promotion 
1995-96 academic calendar 
Bylaw amendment proposal endorsed by the Senate 

(minutes written by 
Joan M. Arban, Senate 
Executive Assistant) 



FACULTY COUNCIL REPORT 

TO THE 


UM-ST. LOUIS SENATE 


April 27, 1993 

'!he last meetin;;J of the 1992-93 Faculty Council was held April 22, 1993 at the 
Alumni. House. '!he Council lISl1bers \¥ere apprised of the Cbancellor's response 
to the Council's 1991 Pla:n:ninq am Fiscal camdttee study of the academi c 
tenure am prcm:>tion procedures am the 1992 Pla:n:ninq am Fiscal camdttee 
study of administrative proliferation am salary inflation CNer the decade of 
the 19808. '!he Council has referred the task of a rebuttal response to the 
Council steerin;;J camdttee am the P.residin;;J Officer of the Council. 

'!he cnmc::il manbers received. sumna:ry tables of the results fran the cnmc::il's 
Administrator Evaluation SUrvey con:iuct:ed last nart:h am preliminarily 
reported to the Senate on April 6, 1993. Faculty W'ishirg to review these 
sunmary results should oontact their departm:mtal Iepresentatives to the 
cnmc::il or the P.residin;;J Officer of the Council. '!he Council's Grievan:::s 
Assistance camdttee sul:Initted a report of its f~ fran a SUl:Vey of 
faculty who have utilized the Acadendc Grievan:::s Procedures for either 
pranotion am tenure grievances or salary grievances. '!he camnittee has 
sul:Initted three recc:m.nerrla.tions to address the prd:>lems of protracted 
grievan:::s cases am the low prcbabilities for successful grievance decisions 
that reach the formal stage. '!he develop.nent of these :rec::c:moondations into 
suggested policy am procedure charges has been referred/next year's camdttee. 

to 

'!he P.residin;;J Officer of the 1992-93 cnmc::il, steven Spaner, closed his report 
with profam:i expressions of gratitude am thanks to the 1992-93 Senate Olair, 
Professor JQSeJ.il Martinic:h, for his close alliance am working relationship 
with the cnmc::il am the P.residin;;J Officer. 

'lhe first meetirg of the 1993-94 Council will be May 6, 1993, at 3: 00 p.m., 
Alumni. House. Election of officers, steerin;;J camnittee members, am stan:lirg 
ccmnittee manbers will be.the order of J:usiness follO'Ned by the Council Social 
Event. 

Respectfully ~, 

~_-,/;J'S~~
~~~~-

steven D. Spaner, ~din;;J Officer 
1992-93 Faculty COO11Cil 

http:JQSeJ.il
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:,I April 27, 1993 

Report to the Senate of the Committee on Appointments, Tenure, and Promotion 
Chair (1992-93): Paul A. Roth, Dept. of Philosophy 

1 
" 	 The committee considered 24 cases this past year. One case involved an appointment as 
r: 	 Associate Professor without tenure; 11 cases involved both tenure and promotion; 12 cases 
~1 

31
;j 	 concerned promotion to Full Professor. The committee met on January 15, 16, and 22 to consider 

the majority of these cases. Our results were communicated to Vice Chancellor Wright on 
February 2. An additional meeting to reconsider two cases was held on April 10. To the best of 
my knowledge, all cases have been forwarded to UMca. No results are definitive until President 
Russell approves the recommendations from this campus. The Chancellor, Vice-Chancellor, and 
the committee reached consensus on all cases (not counting abstentions). 

The Chair wishes to publicly thank: the committee and Vice Chancellor Wright for 
enduring Saturday meetings. 
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UNIVERSITY OF MISSOURI - ST. LOUIS 

PROPOSED 


CALENDAR 1995-96 


1225: FIRST SEMESTER 

August 16, 17 Wednesday. Thursday. regular registration 

August 21 Monday, classes begin 8:00 a.m. 

September 2 Saturday. Labor Day holiday begins at 3:00 p.m. 

September 5 Tuesday. classes resume 8:00 a.m. 

November 22 Wednesday, Thanksgiving holiday begins 11:00 p.m. 

November 27 Monday, classes resume 8:00 a.m. 

December 6 Wednesday, classes end at 11:00 p.m. 

December7, B Thursday. Friday. intensive study days'" 

December 11 Monday. fmal examinations begin 

December 19 Tuesday. flrst semester closes. end of day 


l22Q 
January 14 Sunday. mid-year commencement 

SECOND SEMESTER 
January 11 Thursday, regular registration 
January 15 Monday, Dr. Martin Luther King holiday 
January 16 Tuesday. classes begin 8:00 a.m. 
March 9 Saturday, Spring recess begins 3:00 p.m. 
March 18 Monday, classes resume 8:00 a.m. 
May 6 Monday, classes end at 11:00 p.m. 
May 7. 8 Tuesday, Wednesday, intensive study days'" 
May 9 Thursday, fmal examinations begin 
May 16 Thursday, second semester closes, end of day 
May 19 Sunday, annual commencement 

"'Intensive study days - no classes held; no exams scheduled 

SUMMER SESSION 

May Intersession (4 weeks) 
May 20 Monday, regular registration 
May 21 Tuesday, classes begin 8:00 a.m. 
May 27 Monday, Memorial Day holiday 
June 14 Friday, session closes, end of day 

Eight Week Session 
June 13 Thursday, regUlar registration 
June 17 Monday, classes begin 8:00 a.m. 
July 4 Thursday, Independence Day holiday 
August 7,8 Wednesday, Thursday, fmal examinations 
August 8 Thursday, session closes, end of day 
August 11 Sunday, Summer commencement 

Classes for the eight-week session begin June 17 and end August 8. 
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PROPOSED AMENDMENT TO OM-ST. LOUIS BYLAWS 

Current version: 

300.040 	C.4.i. Committee on Student Affairs -- The Committee 
shall consist of the Vice Chancellor for Student 
Affairs (non-voting), four faculty members and 
four student members elected by the Senate, and 
two faculty members and two student members 
appointed by the Chancellor. Its members shall 
be broadly representative of the various 
academic disciplines, schools, colleges, and1 

I 	 other parallel units which may be created from 
I 
! 	 time to time. 

~l 
,,1 

~ 
Proposed revision: 

300.040 	c.4.i. committee on Student Affairs -- The Committee 
shall consist of the Vice Chancellor for Student 
Affairs (non-voing), the President of the Student 
Body (non-voting), four faculty members ... 

Rationale: The proposal is intended to increase student 
involvement in the Senate and to provide for the exchange of 
information between the Committee and the Student Government 
Association. 
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